
 

Officer Key Decision  

Title of Report: Hire of 3.5t Pick Ups – up to 45 vehicles 

 

Decision of:  Phil Greenup, Assistant Director Highways & Transport, 

Economy & Infrastructure 

 

Cabinet Member: Keith Little, Cabinet Member for Highways & Transport 

___________________________________________________________________ 

1) What is the decision about? (Brief Summary) 

The decision is to give approval to award a 5-year contract with a maximum spend of 
up to £1.6m for the lease hire of specialist Highway maintenance vehicles. The 
contract is required for the Council to replace its existing ageing vehicle stock using 
a flexible procurement approach that offers good value, is compliant with public 
procurement regulations and allows consistency in the maintained fleet.  

The leasing of the vehicles will be utilised by the Council’s highways teams to carry 
out both routine maintenance and construction works and will be funded from 
existing Revenue and Capital Budgets via time allocation to schemes. 

 
2) Recommendation(s) to the Executive Director? 

The Executive Director is recommended to award the contract for the supply of 45 
leased 3.5 tonnes crew cab pickup trucks for use by the Council’s highways teams to 
Kinto UK Limited. The contract will be for a term of 5 years with an overall value of 
£1,597,509.00 (£319,501.80 yearly).  

 
3) Background to the proposals 

The majority of the Highways operational vehicle fleet owned by the Council was 
procured in 2012. These vehicles are now coming to the end of their economically 
viable life. Some are already beyond economic repair and a fleet replacement 
programme is urgently required. 

Based on the age profile, the cost of maintaining some vehicle types and the 
negative operational impact that vehicle downtime is having it is recommended that 
the most cost-effective route over a period of 5 years is to provide these vehicles to 
the work force via a five-year lease hire arrangement rather than to buy these using 
prudential borrowing and the associated revenue cost of this.  See breakdown of the 
5-year estimated cost comparison of obtaining all 45 vehicles at once overleaf. 

 



 

 

 

The 3.5 tonne pickup trucks are the “Work-horse” of the service used by the teams to 
carryout routine maintenance as well as supporting the capital works throughout the 
County.  In addition to this work, they are also used for emergency works and out of 
hours activity.  Given the licencing restrictions currently in place, this vehicle is more 
suited to the younger team members as they can be driven under a normal driving 
licence, no additional training other than operation of equipment on board is 
required. 

All Vehicle specifications are Euro 7 compliant which will help to reduce the carbon 
footprint of highway maintenance works. It should be noted that the industry is not 
currently in the right place regarding electric commercial vehicles for this to be a 
viable option. 

The vehicles have been procured via a call off the Crown Commercial Service 
Framework Agreement RM6096 – ‘Vehicle Lease, Fleet Management and Flexible 
Rental Supplies’.  The pre-determined process of calling off the Framework was 
followed. Approval to commence procurement was given on 27th May 2021. Mini 
competition tender documents were issued on Tuesday 15th June 2021.  Tenders 
were returned from 4 suppliers on Friday 2nd July 2021. Tender submissions have 
been assessed in accordance with a Most Economically Advantageous Tender 
approach involving 60% quality and 40% price split. 

The outcomes of the assessment are summarised below: 
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Total 

Tenderer     Score Score Score Score Score Score Score 

    Score 

Tender 1 7363.68 578.52 56 64 29.33 36 48 16 875.85 

Tender 2 8709.33 489.13 64 58.67 32.00 52 52 16 815.80 

Tender 3 7735.29 550.73 64 53.33 18.67 36 48 0 818.73 

Kinto  7100.04 600.00 120 64 32.00 48 36 8 944.00 

 

Total cost of borrowing to purchase of 45 vehicles @ £51,385

Total capital cost 2,312,325

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total

MRP 462,465.00 462,465.00 462,465.00 462,465.00 462,465.00 2,312,325.00

Interest 92,493.00 92,493.00 92,493.00 92,493.00 92,493.00 92,493.00 554,958.00

Average cost of vehicle maint 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 450,000.00

Total cost of purchasing 182,493.00 644,958.00 644,958.00 644,958.00 644,958.00 554,958.00 3,317,283.00

Total cost of lease hire of 45 vehicles @ £7100.04 per annum

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total

Annual lease hire cost 319,501.80 319,501.80 319,501.80 319,501.80 319,501.80 1,597,509.00

Average cost of vehicle maint 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 450,000.00

Total cost of lease hiring 409,501.80 409,501.80 409,501.80 409,501.80 409,501.80 0.00 2,047,509.00

Difference per annum 227,008.80 -235,456.20 -235,456.20 -235,456.20 -235,456.20 -554,958.00 -1,269,774.00



 

 

4) Reasons for the recommendation(s)?  

The current highways fleet is in need of replacement and this contract offers a 
compliant and market tested method of procurement to replace vehicles as and 
when funding is available. 
 

5) What options have been considered? 

Option (a) 
 

• Implement the contract for lease hire as recommended.  This is the 

preferred option 

 Option (b)  
 

• Do not implement the contract and carry out procurement exercises for 
these vehicles This would be time consuming for officers, would not offer 
the potential economies of scale available through the lease hire contract 
and could lead to purchase of different vehicle makes and models each 
required bespoke maintenance regimes. 

 
Option (c) 
 

• Do not replace the existing highways fleet. The current vehicles are 
reaching or beyond their life expectancy. Failing to replace them would 
result in increased maintenance requirements and the unavailability of 
vehicles to carry the Council’s statutory highway functions.  

 
Option (d) 
 

• Do not replace the existing highways fleet through this contract, instead 
enter into a short-term hire contract which would cost the authority more 
and would be extremally difficult to obtain in the current climate. 

 

6) What risks have been identified?  

Risks – The procurement of the required vehicles is a complicated process in terms 
of the vehicle specifications. Time has been taken to ensure the correct and 
appropriate vehicle specifications have been developed to ensure the Council does 
over specify, paying more for something which is then not used. 
 
The main risk identified is that should vehicles not be replaced the Council will incur 
ever increasing maintenance costs servicing vehicles which are past their 
operational and economic optimum. The framework will mitigate this risk. 
 

 

 

 



 

7) What resources will be needed/how will the proposal be funded?   

 

The recommendation of this Officer Key Decision is that the Executive Director – 

Economy and Infrastructure agree to award a contract to Kinto UK Ltd for the lease 

hire of 45 3.5 tonne crew cab pickups for the use of our highways teams to carry out 

both Highways capital and revenue work.   

 
The table included in paragraph 4 shows that the total revenue cost of borrowing to 

purchase the 45 vehicles over the same 5-year period including an average cost of 

maintenance is £3.317m, compared to the £2.047m cost of lease hire including the 

average cost of maintenance.  A difference of £1.270m over a 5-year period, an 

average of £0.254m per annum.  The maintenance costs associated with both hire 

and purchase of new vehicles should be less on average than the cost of maintaining 

the older existing fleet. 

 
If the Executive Director, chooses to award the contract it should be noted that there 

is a risk of an additional charge at the end of the 5 year arrangement if a vehicle is 

deemed to have excess damage, i.e. that beyond normal ‘wear and tear’.  At this 

stage, the cost of this cannot be quantified.  To mitigate the risk of such charges 

being incurred, the Councils own Fleet Services will undertake the regular 

maintenance of the vehicles and repair damage promptly. 

 
There is also the risk of excess mileage charges, to mitigate this, vehicles will be 

swapped to ensure mileage levels are consistent in all vehicles.  However, the lease 

hire contract is on a pooled mileage basis therefore all vehicle mileage will be 

combined to calculate any excess over the contracted 20,000 miles per vehicle per 

annum.  

 
Should the Council need to terminate a 5-year lease hire arrangement the Council 

will incur a termination fee of between 1 and 7 months hire charge would be payable 

depending on the year of termination. 

 
Cashable savings would not be delivered as a result of this decision, as the revenue 

cost of operating the Highways fleet is recharged to Highways and Local Committee 

Capital Schemes and Local Committee Revenue budgets through the recharge 

mechanism. 

 
Existing resources within the Fleet and Highways Services will be used to acquire 

and manage the vehicles. 



 

 
Should the Executive Director decide not to award the contract for lease hire, and 

procure vehicles on an individual basis, this is likely to result in additional time being 

spent on acquiring the vehicles and may result in higher costs for the same vehicle 

and lease hire vehicle.   

 
Should the Executive Director decide not to replace the fleet through a longer term 

lease hire contract, and instead propose to enter into short term hire contract, this is 

likely to be more costly for the Council and due to demand nationally may be difficult 

to secure.  

 
 (D Bond 26.8.2021) 
 

 

8) What Legal considerations are relevant to the decision? 

Section 111 of the Local Government Act 1972 enables local authorities to enter into 
contracts in order to deliver their functions. 
 
Under f Rule 6.37 of the Contract Procedure Rules-Part 5H “CPRs” of the Constitution 
it is a proper decision of the Executive Director to award the call off contract for the 
supply of the vehicles to Kinto UK Limited. 
 
Owing to the estimated value of the contract the vehicles were required to be procured 
in accordance with the Public Contracts Regulations 2015.  Provided the call off the 
CCS framework agreement RM6096 – Vehicle Lease, Fleet Management and Flexible 
Rental Supplies was conducted in strict accordance with the pre-determined process 
the award is lawful. The content of the report confirms that the framework call off rules 
were complied with. 
 
Prior to calling off legal services reviewed the Framework and its call-off T&Cs and 
they are acceptable. 
The award is a key decision, and the key decision process must be followed. (E 
Lawson 06.09.2021) 
 
 
 
 
 

Executive member Consultation 

Name: Keith Little – Cabinet Member for Highways and Transport 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 



 

 

Key Decisions 

 

Notice on Forward Plan?  Yes – but originally published as a Cabinet Report 

 

Rule 15 Notice?  NA 

 

Rule 16 Approval by Chair of Scrutiny Board?  NA 

 

Exempt from Call in?  No 

 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

 

 

Signature of decision maker:  

 

Name:  Phil Greenup 

 

Post title:  Assistant Director Highways & Transport – Economy &   

  Infrastructure 

 

Date:   21 October 2021

 

Delegated authority to make the decision:  

Part 3 paragraph 12.1 and rule 6.37 of Part 5H of the Council’s Constitution 

 


